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PHOTO-LITHOGRAPHIC INDUSTRY DISCUSSES CODE MATTERS 


DEPUTY ADMINISTRATOR E. K. WARREN ADDRESSES GATHERING IN NEW YORK 


ANNUAL 
MEETING. 


The second annual meeting 
of the National Association of 
Photo-Lithographers held in 
conjunction with the Industry 
Meeting of the Photo-—Lithograph- 
ers, Product Group E-7 of the 
Graphic Arts Code was held in 
the Hotel Pennsylvania, New York 
City, June 22nd and 23rd, 1934. 


Representatives were present 
from almost every large photo- 
lithographic production center. 
Regional areas present or repre- 
sented included Boston, Philadel- 
phia, Washington, Pittsburgh and 
St.Louis. 


George E. Loder, President 
of the Association, called the 


ac hier pee oN 
assemblage to order on the morn- ae are 


Se. De gs, oe 





MR. LODER POINTS OUT PROGRESS 
MADE. 





In considering Regional 
Activities and progress, Mr. 
Loder pointed out that the 
Photo-Lithographic business had 
grown by leaps and bounds and 
those who where in it had been 
well rewarded. When the depres- 
sion came, however, it was hit 
like everything else. Prices 
tumbled from top to nowhere and 
the scramble for business was 
intense. "That condition", the 
President stated, "existed when 
the National Association was 
formed in the early summer of 
last year and he believed that 
great strides toward the better- 
ment of the industry had been 
made since that time. 


"One very important thing 


ing of the 22nd. He reviewed 4 accomplished thus far is the 
progress which photo-lithograph- on Peale to Poe = page formation of regional groups, - 
ers as a product eroup made Photo=Lithographers. there is. one in Pittsburgh, 
during the past year. He said, 7 Philadelphia,Boston,New York and 
'The I].A.P.L. has now been in existence since July Washington, and in Chicago, St. Louis and the 


31, 1933 when it was formed at a meeting in Wash- 
ington, D.C. That meeting was called in the hopes 
that a Photo-Lithographic Association could be 
formed and be made strong enough to cope with the 
problems presented by the advent of the N.R.A. and 
recardless of any Government mandate, take steps to 
improve the conditions of the industry. These hopes 
have been realized and we have today an Association 
scattered throughout the country,whose sales volume 
certainly represents 75% of the output of the whole 
industry. 


"Obviously the most immediate duty of the 
officers and directors of the Association was to 
make certain that the interests of our industry 
were protected under the terms of the Graphic Arts 
Code of Fair Practice then being considered. 


"During the period between the forming of the 
Association and the end of 1933, your entire Board 
spent a great deal of time and was put to no little 
personal expense in looking after our position 

(Continued on page 2). 





Cleveland-Detroit area, groups are beginning to 
work together and no doubt will soon augment our 
National Association. Everybody is getting together 
and the word "cooperation" is beginning to mean 
something. In other words, we are beginning to do 
to the other fellow what we want him to do to us". 


While each individual firm was thinking only 
of its own problems and feeling that the other 
fellow was lying awake nights in order to find new 
ways to chisel and cut below legitimate costs, it 
was of course natural for everybody to get a bad 
deal. Labor was kept to the lowest possible wage, 
unfair hours were worked, bills were left unpaid and 
the owners themselves very often received no return 
from their misdirected efforts. 


The guiding idea behind the N.R.A. is that if 
labor receives a proper wage - if unfair trade 
practices are eliminated and if manufacturers will 
know their costs, we will not look in vain for the 
return of prosperity. The drawing together of 

(Continued on page 3). 
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DIRECTORS AND OFFICERS ELECTED FOR YEAR 1934-1935. 





The Constitution and By-laws of the National 
Association of Photo-Lithographers were amended at 
the Photo-Lithographic Convention to provide for an 
increase in the number of the Board of Directors 
from seven to nine. This will give a wider rep- 
resentation to the industry. 


Mr. Montfort pointed out that in contacts with 
the N.R.A. the fact has developed that there does 
not exist a large enough membership on the Board of 
Directors. It was the purpose of the group to act 
basically through local industrial groups,New York, 
Boston, Philadelphia,Pittsburgh,Cleveland, Detroit, 
Chicago and Washington or wherever there are compe- 
titive activities. These local groups should en- 
force trade practices that are now approved or will 
be added to the code. In view of the fact that not 
only is the Board of Directors the Code Authority 
of this Association, but also the Trade Practice 
Complaint Committee, which we designate the Board 
of Directors to be, the Board should be truly 
representative. 


Mr. Montfort further stated that N.R.A. wants 
the Board to be truly representative of the indus- 
try. Not only must it be geographically repres- 
entative, but it must be representative from the 
small and large units in the industry. In other 
words the N.R.A. would not approve a Board of 
Directors or a Trade Practice Committee that is 
taken from New York City or fram the eastern part 
of the United States. Members of the Board should 
be distributed in the United States to areas where- 
ever there are photo-lithographic activities. It 
was deemed advisable to change the Constitution and 
By-laws so that the Board of Directors be changed 
to allow for development and enlargement of the 
industry. 


The President appointed a Nominating Committee 
of three; 


Messrs. F. Weir eae te es Inc, 
h 


Camden, N.dJ airman), 
B. S. Rosenstadt, Ardlee Service, New 
York City. 


C. B. Guthrie, C. B. Guthrie Tariff 


Bureau, Washington, DeGCe 


The committee was instructed to present, if 
possible, double the number of candidates for 
directors from each area as should actually be 
elected. 


Before ballots were taken Mr. Kirby declined 
his nomination. 


After ballots had been distributed and voted 
the tellers reported the following elected as 
Directors for 1934-35. 


A.H.Spaulding, Spaulding Moss Co. . . Boston, Mass. 
George E.Loder, National Process Co .New York, N.Y- 


J.Ross Pigott, Jr. Acme Photo 

Offset Co... - « New York, N.Y. 
Merle S.Schaff, Dando- Schaff Pte. & 

PUDL. CO. « « é - Philadelphia, Pa. 


R.M.Collins, A.H. ‘Mathias ‘é Co ° . Pittsburgh, Pa. 
Paul A. Heideke, —— Plano- 

graph Co. ... - « . e eWashington, D.C. 
J.W.Edwards, Edwards "Bros. Inc. -Ann Arbor, Mich. 
John Swift, John S.Swift & Co. Inc. . St.Louis, Mo. 
Lawrence Grulee, The oe Press 

re ae ee “ae « Chicago, Ill. 





James Gray and H. B. Evans acted as tellers in 
the balloting. 


Following the Industry Meeting the new Di- 
rectors met and elected as officers for the year 
1934-1935: 


President, George E. Loder, 
Co., New York. 

Vice President, A. H. Spaulding, 
Moss Co., Boston, Mass. 

Treasurer, Paul A. Heideke, 
graph Co., Washington, D.C. 


National Process 
Spaulding- 
Washington Plano- 


Louis B. Montfort was appointed Code Adminis-— 
trator and General Counsel and Walter E.Soderstrom, 
Executive Secretary. Headquarters will be main— 
tained in both Washington and New York. Mr.Montfort 
will handle code and lefal matters and Mr.Soderstrom 
will handle the general routine business of the 
Association. 


ANNUAL MEETING. 





(Continued from Page 1) 


under the proposed code. During the latter part of 
this time the members of the Association have been 
greatly indebted to Major W. W. Kirby, Mr. Paul A. 
Heideke and our Secretary Mr. L. B. Montfort, for 
keeping a constant vigil in Washington and making 
sure that the Photo-Lithographer was not pushed off 
somewhere in a corner and forgotten. 


"Whether or not our present set up under the 
‘umbrella' code of the Graphic Arts Industry is the 
best possible,is of course open to question. There 
is no doubt, however, that the getting together of 
regional groups of photo-lithographers, under the 
guidance of the N.A.P.L., has vastly improved the 
position of our industry in one year’s time. For 
this urge to get together and try to understand all 
common problems, including that of labor, we can 
certainly thank the N.R.A. 


"Certainly your representatives who have been 
guarding your interests have obtained sufficient 
rights for our industry. It is now up to Photo- 
Lithographers all over the country to cooperate and 
see that we do not lose what has already been 
gained. For this end we must build and maintain a 
strong National Association. 


ORGANIZATION OF LOCAL GROUPS. § 





"It is the opinion of your Board of Directors 
that our interests can best be served by the forma- 
tion of strong local branches of the N.A.P.L. which 
can best work out their individual problems amongst 
themselves and then cooperate with other groups to 
strengthen the industry as a whole. Progress in 
forming these local groups has been fairly rapid 
and is gratifying to your Board. 


"It has been necessary for the Government to 
Show the business man how he may cooperate and cure 
many of his ills, without approaching the extreme 
= illegal combination and destruction of competi- 
tion. 


"Regional Area Associations will be designated 
to handle trade practices as division of the 
Administrative Agency of Product Group E-7. These 


(Continued on page 5). 
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ST.LOUIS AREA PHOTO-LITHOGRAPHERS 





We understand that the 
Photo-Lithographers in the St. 
Louis area are operating effec- 
tively under the Associated 
Printers and Lithographers Asso- 
ciation, Gordon C.Hall, Regional 


Code Director. Our correspondent - 


writes: 


"This Association is at- 
tempting to look after the 
interests of the relief printers, 
the lithographers and the Plano- 
graphers and thus far it has 
worked out fairly well. The 
meetings are held sporadically, 
at which times things of mutual 
interest are discussed. 


There are more than a dozen 
photo-lithographic houses in 
the St.Louis area. Price and 
Trade Practice are on a good 
level. 


OPEN PRICE PLANS 


In Bulletin No. 7 sent out by the Lithographic 
Printing Code Authority under date of July 6th, 
1934, we read: 





"The Code provided for the adoption of open 
price plans by National Code Authorities, National 
Product Groups or any specialized or regional group 
of establishments within the jurisdiction of a 
National Code Authority. Since this section was 
written the whole question of open price filing has 
been under sharp fire both from within N.R.A. and 
from without, criticism being directed in particular 
at the provision in most of the plans now in use 
which provided for a 'waiting' period before the 
price revisions filed by an establishment become 
effective. Frankly, we can not be sure of the 
present status of this paragraph of our Code but if 
in any locality there is a group of establishments- 
either manufacturing a given product or products or 
merely constituting a geographical unit - where an 
open price plan might advantageously be put into 
effect, we urge that you draw up your plan, polish 
it up and send it along. One way to find out the 
N.R.A. attitude would be to present a carefully 
developed plan to the Coordinating Committee and 
the Administrator for their approval. We would 
welcome an opportunity to cooperate with you in the 
working out of such a plan.” 


Our N.A.P.L. Board is now considering whether 
or not some such plan will be advisable for us to 
follow, either nationally or locally. 





Lawrence Ke. Grulee, Director 
Chicago Area Il.A.P.L. 





Your Product Properly Advertised in 


THE PHOTO-LITHOGRAPHER 


Will Help Increase Your Sales ! 








GOVERNMENT CONTRACTS 





Another item of importance 
to photo-lithographers having 
' government contracts was con- 
tained in the N.L.P.C.A. Bulletin 
No. 7. We quote the item: 


"Government Contracts. If 
you took any government con- 
tracts prior to August 10, 1933, 
and in production thereon after 
that date you suffered severe 
losses by reason of an increase 
in direct labor costs arising 
out of your having signed the 
President’s Reemployment Agree- 
ment you may now under certain 
circumstances take action to 
recover. If you are interested 
and are not already familiar 
with the special Act of Congress 
covering this subject (passed 
just before adjournment) you 
should write this office inme- 
diately for information or get a 
copy of the Act from the Super- 
intendent of Documents, U.S. 
Government Printing Office,Wash- 
ington, D.C. 


MR. LODER POINTS OUT PROGRESS MADE 





(Continued from Page 1) 


Photo-Lithographers in Association activities is 
gradually bringing about a change in our ideas and 
the better observance of the above outlined 
principles. Cooperation is certainly working 
better than our unsuccessful games of solitaire. 
Under this new urge and with an industry which is 
growing rapidly, it should only be up to the 
individual Photo-Lithographer whether or not he 
takes the advantages offered him and goes places 
with our Association members. 


Mr. Loder read a paragraph from the minutes of 
a recent meeting of the Industrial Advisory Board, 
which he thought should give us all the cue for our 
business efforts. He said: 


"On the last day of the three-day meeting of 
industrial leaders, more than twenty past and 
present members of the advisory board, stated their 
belief, in a formal statement, that the American 
people were ready to give industry an opportunity 
to regulate itself, provided that the major social 
and economic principles of the N.R.A. were retained 
by business men under a new system of self- 
discipline. The industrialists declared that Amer- 
ican business was ready to devote itself to the 
task under these conditions. 


EXTRAS ON A JOB 





Quotations and jobs should be based only as a 
definite specification and should not include an 
unknown quantity of unknown extras. Some photo- 
lithographers quote prices to customers on these 
basis and the price includes whatever extras or 
aiterations might be made or desired. 


This practice is definitely in violation of 
the code provision and any photo - lithographer 
guilty of conducting his business on this basis is 
treading on thin ice. 
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A. J. KENNEDY, PRESIDENT OF THE INTERNATIONAL AMALGAMATED 





LITHOGRAPHERS UNION ON RELATION OF EMPLOYER AND EMPLOYEE. 





Mr. A. J. Kennedy, head of Union Labor in the 
Lithographic Industry, addressed the Convention on 
the relation of employer and employee under. the 
Graphic Arts Code. In commenting on the growth of 
the offset processes Mr. Kennedy said 


"We know that the offset press has come and 
taken business, to a great extent, from the relief 
press industry. It had its development in 1906 and 
went along for some years without great growth, but 
recently had gained by leaps and bounds. The 
increase in business in the lithographic industry 
has been taken from the relief printers. And now 
the growth of the industry lies in our hands. If 
we manage the lithographic industry intelligently 
it will grow. 


"There is a shortage of mechanics, there is a 
shortage of offset pressmen. We can get them, but 
there is no such group of offset pressmen available 
as commercial relief pressmen. We have that problem 
before a Labor Industrial Board which they are 
trying to set up. 


"I plead here as I plead everywhere where 
lithographers gather that we should fight and stick 
together as a unified group against any other group 
which would hamper and throttle us in our develop- 
ment. We can operate together as an industry. 
Yours is a comparatively new industry. I can recall 
the time when the National Process Co. in New York 
City was practically the only one engaged in photo- 
lithography. We then had the Zincograph and with 
this the industry started to develop. But like all 
improvements and chanstes in business, we find it 
moves slowly at first and then like a_ snow ball 
turns into an avalanche. I think from now on, we 
are toing to make creat progress. 


"From the workers’ standpoint, it seems that 
the photo-lithography industry has developed like 
many other industries,in a haphazzard manner. This 
was apparent when we went down to write codes. 
Everybody who ran a plant had his ow ideas. 


"We find that a creat many young lads in some 
of the shops are working on a $13, $14 and $15 a 
week basis. These young fellows do not have a 
great amount of skill, but they are getting very 
low wages. We ought to keep this industry on a 
high plane and discourage that practice. It should 
pay its workmen a decent ware and the employers 
should get a decent profit. 


"When the depression came and business fell 
off, the result wes that the employers looked around 
to cut his cost. He cut his overhead, and then he 
reached out to his workers’ wages. In order to 
meet the competitive prices, wages dropped so low 
until there was almost nothing left. It is a sad 
state of affairs, but industries have been competing 
on the basis of how little can be paid the worker. 
If a firm pays a high wage, it is frozen out. We 
do not think it is healthy for an industry to base 
its competition on how little a worker can be paid. 


"T think the best way to bring about sood-will 
between one shop and another is to sit down and 
frankly talk the matter over. Some employers do 
not want to recognize that the Unions should have 
anything to say in the matter. It is my opinion 
that greater progress is made when both sides are 
reasonable. We have come torether with employers 
time and time again and always left with a greater 














spirit of cooperation on both sides. I hope that 
out of this convention you get the importance of 
stabilization of the industry, - some stabilization 
with relation to your labor and that labor in so 
far as it is possible should reach a uniform 
standard throughout the industry. We won’t tolerate 
the employer who does not want to pay a fair wage. 
That problem is before you. I hope that this 
convention will devise some rules by which to take 
care of your labor problems. I want to say this 
word with respect to getting full cooperation be- 
tween our organization and yours." 


In commenting on the Labor Union President’s 
talk Mr. Loder said, "Mr. Kennedy’s talk was more 
that of a business man than a representative of 
labor. The President added, "I certainly hope the 
photo-lithographic industry will not try to evade 
any conditions of the code or try to get away with 
anything until somebody cracks down on them. Our 
industry is still on the up. We had a more or less 
phenominal growth and it will continue if we try to 
treat the people we employ ina sensible, decent 
way, whether it be in the shop or in the office. 
Remember that responsibility rests with each enm- 
ployer to ascertain whether or not his wage scale 
conforms to the 90% average clause under Section 22, 
paragraph C-2 of our code. 


"I also believe we are all intelligent enough 
to know that you cannot get the best kind of work 
from inferior help, paid small wages. I would not 
be surprised if many business casualties are not 
the direct result of inferior help at low wages. 
It is my experience in looking around in kindred 
industries that the fellow who tries to do the 
right thing and is willing to pay as he goes along, 
= invariably the chap who somehow comes out on the 

op. 7 


Mr. Kennedy following his address was asked 
questions from the floor. One question asked was 
whether "The Union thought there should be = any 
differentials in wages paid in a color lithographer 
and a black and white lithographer", 

Mr. Kennedy replied that "this differential 
usually develops of itself". 


Another question asked Mr. Kennedy was - "Will 
the Union assist this Products Group in instances 
where chislers quote low prices on tariff and 
insurance or any other kind of work " 


Mr, Kennedy replied that "the Union would be 
glad to make any investigation and help in _ such 
cases. 








POSITION WANTED: - 


INSIDE MAN - 25 years old - Education - 
High School and Night College Lithographic 
Course - Six years with large offset 
House in New York. Have supervised 
Sample Department and handled purchases, 
Sales statistics and stock - desires 

connection with Lithographic house - 
Edwin Kiar, 4256 Barnes Ave., N.Y.C. 
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THE SECRETARY'S REPORT BY LOUIS B. MONTFORT 
AN EXCELLENT RESUME OF THE CODE SITUATION. 
Mr. Montfort in a very complete and interesting 


report, reviewed the entire history of the form- 
ation operations and accomplishments of the N.A.P.L. 








He spoke of the feeling on the part of the 
Washington group, that is the Graphic Association 
of that City, that photc-lithographers ought to 
band together in order to obtain their rights under 
the proposed Graphic Arts Code. The N.A.P.L. was 
organized at a meeting of all photo-lithographers 
called in Washington on July 31, 19335 and the wheels 
were immediately put in motion to secure autonomy 
for our industry. 


Mr. Montfort sketched the preliminary hearings 
held in Washington under the Deputy Administrator, 
Mr. Lindsay Rogers and how the “umbrella" code, 
for the Graphic Arts Industry was conceived and 
after many months of day and night sessions,finally 
passed by General Johnson and approved by the 
President. 


As the result of untiring effort on the part 
of those assigned to the job by the Board of the 
N.A.P.L., we finally emerged as Trade Product Group 
E-7 under the Code with which we are now all 
familiar. He said that great credit should be 
riven to Col. Wallace Kirby and Paul Heideke for 
their continued and untiring efforts in this work. 


Some of the most important points secured for 
us under the code are as follows:- 


AUTONOMY FOR MEMBERS IN TRADE PRACTICES 


Adjustment of our own competitive differences. 





Fixing of trade practices for all photo- 
lithographers. 


Right to put into effect price stabilization 
plans under Sec. 26 as soon as the Lithographers 
National Association has set up the required cost 
determination schedules. 


With these code principles to guide you 
gentlemen of the Photo-Lithographic Industry, it is 
up to you to use them as they were intended, i.e., 
to permit you to do better together that which it 
was impossible to do as individuals and to obtain 
benefits for both laborer and employer. 


The N.R.A. has done a good job with a tough 
proposition and if it does not survive,you are very 
likely to get something much worse. I hope that 
this industry in which I have been interested for 
several years, attains the position to which I feel 
that it is rightfully entitled. 


ORGANIZATION OF LOCAL GROUPS, 
(Continued from Page 2), 





trade practices of course will have to be in har- 
mony with the trade practices adopted by parent 
code authorities. 


"Certainly the keynote of business today is 
cooperation and helpfulness in building up your 
particular industry, instead of the antagonism and 
sharp practice which have been rapidly tearing it 
down. ; 


"The N.A.P.L. needs and should have the coop- 
eration of every Photo-Lithographer in the country. 
In fact it is just plain good business to Join those 
who are now ag together and will continue to 
work together for th 


e betterment of our industry." 


CLEVELAND AREA ORGANIZES. 





The Photo-Lithographers in the Cleveland Area 
are organizing to advantage under Regional Area 
Trade Practices. The group leading in that area 
include Horn & Norris Company, Ro-Litho and the 
Copifyer Corporation of Ohio. As a result of 
meetings in that area there is a much better spirit 
of co-operation among the photo-lithographers. In 
competition from other areas, the Cleveland Group 
have made reservation that their members should be 
allowed to meet out-of-town competition. 


TRADE PRACTICES TO BE SENT OUT, 





Suggested trade practices will soon be sent 
out to all members of the National Association of 
Bhoto-Lithographers. <All members will be invited 
to give thought to the trade practices sent them 
and asked to suggest additional trade practices to 
bring a fairer competition into the industry. 


After these trade practices have been returned 
to headquarters and approved by the Board of Direc- 
tors and the N.R.A., they become binding to all 
photo-lithographers in the country. 


After these trade practices have been approved 
the Lithographic and the Relief Printing Code Auth- 
orities under Section D, will be asked to co-oper- 
ate with this National Product Group in administer- 
ing and enforcing all these trade practices on 
firms or individuals producing or selling photo 
lithographic products. 


TARIFF AND INSURANCE PLANOGRAPHERS GATHER 





A number of Photo-Lithographers interested in 
tariffs and insurance reports including representa- 
tives from New York, Washington, Philadelphia, St. 
Louis and Boston dined together after the adjourn- 
ment of the National Association of Photo-Litho- 
graphers Convention. H.B.Evans, Photo Reproduction 
Corporation, acted as chairman of the tariff group 
and entertained a discussion on beneficial trade 
— for firms producing these special kinds 
of work, 








INCREASE YOUR SALES! 





You can reach every known photo-lithographer 
by placing your advertisement in the colwms of 
this new thoroughly read news publication. Concen- 
trate on real prospects at a low cost. Your adver- 
tisements to this fertile photo-lithographic field 
should produce: 


resses and Equipment 
ibbons Carbon Papers 
ffset or Bond Papers 
ilms Paper Negatives 
nks Zincs Aluminums 
ypewriters Chemicals 
upplies - Arc Lights 


“YA-—-TNODD 


These items and others 
properly advertised in 
this newsy publication 
will increase your sales 


ADVERTISE IN THE PHOTO=LI THOGRAPHER 
1776 Broadway, New York, N.Y. 
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ECONOMIC HOUR COST DISCUSSED. Preparg Di s¢ 
Details Of Normal ¢ment 
In the evening session on June 22nd, the ——— 
President introduced Mr.B.J.Raeber, Cost Engineer, | 
of the National Lithographic Printing Code Authority Centers Caney Stri 
to explain to the meeting the compilation of depart- 24x 
mental hourly cost rates. Mr.Raeber’s presentation 
follows: No. of Men or Machines 
Mr .Raeber: Section 26 (c) of the Code of Fair 
Competition for the Graphic Arts Industries pro- 7 no $ 10, 00 
vides specifically that no sales shall be made SSO SEPTes lessen 
below cost and paragraphs a,b,and c provide certain Floor Space 
rules and regulations for determining the cost for Total H P of Motors 
such Code purposes. It should be noted especially 
that the basic determination of Principles of Depreciation 
Accounting and Cost Finding as well as Methods of Insurance (Rate .141 per C) 
Accounting and Cost Finding are entirely reserved Taxes (Rate 
to the National Code Authorities. Section 26 has Rent (Rate sqefte 275) 
been rather ineffective up to this time because a 
number of technicalities between the various Code Direct Supplies 
Authorities under the Graphic Arts Code had to be Repairs 
ironed out. However, real progress is being made KWH 
and I am certain that within a very short time the en ae _— % 204) 
provisions of Section 26 will become effective. y 
Comp. Ins. 
There are two schools of thought on cost ac- Sub-Total 


counting. One school bases its cost determination 
upon past average productivity and the correspond- 
ing operating costs. This method results in high 
unit costs during periods of low operating activity 
and low unit costs during periods of high operating 
activity. There is no stability and since in the 
lithographic printing industry the cost of services 
or products has to be pre-determined, it is evident 
that such a fluctuating unit cost basis is not very 
desirable. The second school bases the determina- 
tion of unit costs on the concept that all unit 
costs have to be established upon a basis of fair 
and practical full use of operating facilities. 
Under this method, the cost factors entering into a 
unit cost are predetermined based upon a definite 
operating activity and such predetermined unit 
costs are applied to estimated production without 
changing them up or down as a result of past opera- 
ting activity. This method is at present coming in 
the foreground more and more and I believe when the 
final decision of N.R.A. is made on the basic cost 
determination factors, that it will require that 
unit costs will be established on a definite bud- 
geted rate of activity. 


Before going into the details of budgeting the 
cost for a definite operating center, I wish to 
call to your attention that in budgeting cost data, 
you must take into consideration the character of 
operating costs. Costs in general may be classified 
as: 


(a) Costs to Procure. 
$b) Costs to Possess. 
Cc Costs to Operate. 


Costs to Procure are those costs which are 
incurred through the acquisition of machinery and 
equipment. They are usually capitalized. 


The Costs to Possess include costs which result 
from the ownership of property such as Depreciation, 
Taxes, Insurance and Rent. They are of a constant 
nature and do not change with operating activity of 
the enterprise. 


The Costs to Operate are again classified into 
two groups; namely, those which are of a _ constant 
type and those which are changing with operating 
activity. Constant operating costs, for example, 
are management and supervision costs which are 


Gen.eFactory (exclus.adm ) 





GenePress or Dtp.Gen.Exp. 





Total Cost $ 








Prod. Hours 





Cost per Prod. Hr. 








Normal Total Cost per Hr. 
(incl. Adm. and Selling) 




















going on whether an establishment is active or not. 
They are the minimum costs required to maintain an 
establishment as a going concern. The variable 
costs are those which are influenced by the operat- 


ing activity. The most outstanding in that class 
is Direct Labor; others are Power, Supplies and 
Compensation Insurance. 

With these fundamental facts on cost in mind, 
I am demonstrating to you now how to budget’ the 
normal yearly operating cost of a 36" x 48" press. 


There are only two items in that cost which have to 
be estimated in case no past records: are available; 
namely, the amounts for Supplies and Repairs. All 
the other cost items can be definitely established 
based upon either the investment in the equipment 
or definite rates such as the rate paid for Insur- 
ance, Power, Rental per square foot, and Direct 
Labor based upon the crew required and the prevail- 
ing hourly rates of pay. (Blackboard demonstration- 
see schedule above), 


Since we have determined the direct factory 
costs based upon a definite operating activity, we 
must also establish a standard overhead applying to 
such manufacturing cost. For the compilation of 
Economic Hourly Cost Rates,this overhead percentage 
has been based upon the examination of a large 
number of budgets from the lithographic printing 
industry. We have found that the overhead rate for 
Administrative and Selling Expense is about 50% of 
the direct normal manufacturing effort cost. Thus, 
by adding the amount represented by such percentage 
to the direct manufacturing cost rate, we obtain 
the all inclusive hour rate. Such arate does not 


include any profit, but is strictly a cost rate and 
will be used for determining whether 
(Continued on page 11), 
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1¢ HOUR COST FOR THE PHOTO=-LITHOGRAPHIC INDUSTRY 
Discussion By The Industry Meeting - June 22 - 23, 1934. 
ntal Cost Rates Based On Operating Activity Of 75% Of 2080 Hours. 


41 x 54 


t 0 Plate : 56 x 48 
ripping paquing Grainine putes Tusching Ottesk Peene Cutting 


1 2 units 1 2 
000.00 4,000.00 100.00 17,000.00 


Sdele Sdele 


999,60 
356 


’ ’ ’ 


1560 1560 1560 1560 


$2.25 |) $ 1.72 $ 5.35 $ 2,10 


$ 3.40 $ 2.55 5 2 $ 8.00 $ 3.15 





TIME STUDIES AND COSTS PRESENTED BY 
MESSRS. VOLZ AND SPAULDING. 


The economic hour cost blackboard demonstration To establish for compliance purposes the trade 
was followed by a discussion of the time necessary practice record of all photo-lithographers in the 
for various work operations in hoto=-lLithographic metropolitan area, the executive secretary of the 
plants. The time necessary to set a camera and New York Association is sendins a letter similar to 
actually take the shot, to strip the negative, to that below to every member of the New York group. 
opaque, to make a plate, to makeready and run 100 The letter establishes as a matter of record the 
copies of an 84" x 11" sixteen unit 34" x44" plate, complaints between members of the Association, the 
was covered by Mr. W. J. Volz of Sackett-Wilhelm complaints made against a firm andthe complaints 
Lithographing Corp. and Mr. A. H. Spaulding of registered by a firm with comments on each com- 
Spaulding-—Moss Co, plaint. The letter reads: 





ESTABLISHING A TRADE PRACTICE RECORD. 








This was very valuable material and was close- 
ly followed by all present. There conclusions were 
obvious, that under no conditions could photo- A letter similar to this is being sent to 
lithography be sold profitably for prices prevalent evely member of our Association. It contains a list 
a year ago and that the New York scale of $1.50 for of the complaints made against your firm for the 
one hundred prints of an 84" x 11" unit on stock last six months by your competitors in the metropo- 
bond, was very low. litan area and a record of the disposition of these 
complaints. This letter is sent you for yourre- 

Mr. Spaulding stated his firm had engaged cost cords and to establish as amatter of record for 
engineers to install a cost system so that they our files the trade practice records of photo- 
would know how to successfully cope with out-of- lithographers in this area, should future use of 
town competition. He drew from his firm’s experi- these files become necessary in maintaining fair 
ence for the benefit of those present. Mr.Spaulding trade practices. 
showed from his studies the absolute necessity of 
charging more for one, two or three page jobs. He Very truly yours, 
said that the order writing and shipping of such 
a@ job should add not less than $1.00 to the minimum 1.¥. PHOTO-LITHOGRAPHERS ASSN., 
set for larger orders. W.E.Soderstron, 

Executive Secretary. 

Mr.Volz, backed by a long period of experience 
in his plant, very graciously presented atime study We suggest that all regional groups put an ac- 
for work operations in a well-managed plant. tive check up on the trade practicesin their areas. 
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CONCERNING PRINCIPLES OF ACCOUNTING AND COST FINDING 





June 29, 1934. 


The National Graphic Arts Coordinating Commit- 
tee has been authorized by Division No. 7 of NRA to 
make the following announcement effective of this 
date: 


National Code Authorities shall as promptly as 
possible, for their respective Industries, declare 
principles of accounting and cost finding and pre- 
scribe methods of accounting and cost finding in 
accordance with the provisions of Sec. 26(a) of the 
Code. 


In every case either as a part of or in addi- 
tion to the declared principles of cost finding 
there shall be declared a cost formula which shall 
define the elements of costs for Code purposes,i.e. 
That cost below which sales or offers to sell may 
not be made. 


Attached hereto is a memorandum setting forth 
an example of a cost formula which is submitted 
merely as a guide in preparing a cost formula for 
an Industry. It is not intended or suggested that 
each cost formula will define the elements entering 
into cost in the same way as is set forth in the 
attached formula. 


There is also attached a list of items which 
must be specifically excluded from costs of products 
as determined by every cost formula. Cost formulae 
may exclude items other than those specified, but 
no cost formula will be approved by NRA which does 
not specifically exclude the enumerated items. 


No cost formula providing for the finding of 
manufacturing overhead and administrative and 
selling expenses on a basis other than the applic- 
ation of predetermined rates will be approved by 
NRA unless provision is made therein whereby an 
establishment shall be permitted upon proper show- 
ing to its National Code Authority to determine its 
manufacturing overhead and administrative and sell- 
ing expenses on a basis of predetermined rates. 


All prescribed methods of accounting and cost 
finding must be of such nature as to enable estab- 
lishments to prove their costs for Code purposes, 
but should in addition be of sufficient scope to 
serve the cseneral purpose of accounting and cost 
finding systems. 


All accounting and cost finding principles, 
including cost formulae, and all accounting and 
cost fihding methods must be submitted to the 
National Graphic Arts Coordinating Committee and 
NRA for review simultaneously with or prior to 
their being declared and prescribed by the National 
Code Authorities. 


National Code Authorities may forthwith declare 
economic hourly cost rates and production standards, 
but must submit the same immediately upon or prior 
to declaration to the National Graphic Arts Coordi- 
natine Committee and NRA for review. Attention is 
called to Section 26 (b) of the Code which requires 
that National Code Authorities should compile cost 
and production records from comparable and repre- 
sentative establishments. A National Code Authority 
upon declaring economic hourly cost rates and pro- 
duction standards will therefore be required to 
submit evidence that such economic hourly cost rates 
and production standards have been declared on the 
basis of such a compilation. 





So much of this Order as is inconsistent with 
Order No. 12 dated April 24, 1934 supercedes that 
Order. Order No. 12 in all other respects remains 
in effect. 


Cost Determination Schedules may not be 
declared by a National Code Authority until submit- 
ted to and approved by the National Graphic Arts 
Coordinating Committee and the Administrator. 


Very truly yours, 
Ernest A. Gross, 


General Counsel, 
N. G. A. C. C. 


EXAMPLE OF COST FORMULA FOR A GRAPHIC ARTS INDUSTRY 





The Cost of a product shall be the sum of the 
cost of direct material, plus the cost of direct 
ee overhead expense all as hereinafter 

e ed. 


DIRECT MATERIAL 


Direct Material includes all materials which 
enter into or become a part ofa product and all 
other material which can be definitely identified 
with and allocated to a specific product, plus pro- 
per allowances for shrinkage and waste. 





Direct Material cost shall be computed at the 
market prices prevailing on the date the goods are 
offered for sale, or,if the actual cost of material 
purchases is lower, then an establishment may use 
its actual purchased cost. Transportation charges 
on Direct Material are to be considered as part of 
the cost thereof, or an establishment may elect to 
include it as part of the overhead expense. 


DIRECT LABOR 


Direct Labor is labor performed directly upon 
the product, or labor that can be identified in a 
specific product or service. 





The cost of Direct Labor shall be computed at 
the wage rates in effect by an establishment at the 
date on which the goods are offered for sale. 


The amount of wages paid for overtime work, 
which exceeds the amount which would have been paid 
at the regular wage rates, is not to be considered 
as direct labor cost, but is to be included as part 
of the overhead expense. 


When Direct Labor operators, who are paid on a 
piecework or other wage incentive plan, are paida 
guaranteed minimum wage in excess of their actual 
earnings, such excess amount shall be considered as 
overhead expense and not classes as direct labor 
cost. 


OVERHEAD EXPENSE 


Overhead Expense shall be classified into two 
divisions: 


1. Manufacturing or plant overhead. 
2. Administrative and Selling Expense. 





(Continued on Page 9), 
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LABOR HOURS AND WAGE INFORMATION REQUIRED. 





The Lithographic Code Authority under date of 
June 25th, mailed out a survey form asking for con- 
siderable pay roll data. 


The Graphic Arts Code, Section 22 (b) provides 
for an hourly rate for skilled mechanical employees 
of not less than 90% of the average hourly rate 
paid to like employees on July 1, 1933 by other 
establishments doing a comparable class of work 
and/or of comparable size in that locality or com- 
petitive area. The Code also provides under Sec- 
tion 22 (d) for a Committee to study the appren- 
ticeship situation and make recommendations thereon. 


Form A includes classification for all types 
of skilled help. The form provides space for fill- 
ing in the actual name of employees, the work to be 
done by the employee and a report of hours and 
wages as of July 1, 1929 and July 1, 1933 as com- 
pared with his present hours and wages. 


The form contains a definite report date. 
These forms properly filled in will give the Litho- 
graphic Printing Code Authority complete data on 
which to base its labor moves. It may require 
considerable time and difficulty to secure the data 
for filling in these forms but we strongly urge 
full and prompt co-operation with the Lithographic 
Printing Code Authority in this matter. 


EXAMPLE OF COST FORMULA 





(Continued from Page 8), 


Manufacturing or plant overhead expense shall 
include all expense for labor services,supplies and 
all other expenses which are necessary for the 
operation and maintenance of the plant, but which 
are not directly applied to or do not physically 
become a part of the product or services rendered. 


The amount of manufacturing or plant overhead 
expense which shall be included in the cost of each 
individual product or service shall be obtained by 
the application of predetermined rates. 


The predetermined rates shall be based upon 
the normal activity of the plant as hereinafter 
defined and the amount of overhead expense necessary 
to properly operate the plant at such normal acti- 
vity. 


The normal activity of a plant on which over- 
head expense rates shall be based in the estimating 
of costs shall be fixed percentage of maximum capa- 
city as specified from time to time by the National 
Code Authority of the Industry, provided, however, 
that any establishment production, during its pre- 
vious fiscal year, or its past twelve months’ period 
has exceeded such fixed percentage of the maximum 
capacity may use the actual percentage of maximum 
capacity so attained. 


Maximum capacity is defined as being the entire 
production that the various departments of the plant 
can reasonably be expected to produce in the total 
productive hours available during the fiscal year, 
or the latest twelve months’ period. Each National 
Code Authority shall prescribe the total productive 
hours available as above referred to. 


Selling and administrative expense includes 
all expenses incurred in selling and distributing 
an establishments’ products or service and the cost 





of administering and operating an establishment’s 
business excepting those items of expense which are 
specifically excluded hereinafter. Reasonable 
amounts must be included to cover salaries of 
proprietors and officers. 


The amount of the selling and administrative 
expense to be included in the cost of the product 
or services shall be obtained by the application of 
predetermined rates. 


The predetermined rates shall be based on the 
total selling and administrative expense incurred 
during the previous fiscal year, or the last twelve 
months’ period, as adjusted to meet known and 
anticipated changes in conditions affecting the 
current period, and the total volume of business 
done during the previous fiscal year or twelve 
months’ period. 


Depreciation shall be figured under this for- 
mula on no greater value than cost, except that in 
case of recent acquisition of plant and equipment 
at an abnormally low price, depreciation shall be 
calculated on a fair replacement value; and where 
the assets of an establishment have been fully 
depreciated, a charge of depreciation shall be made 
based upon the fair replacement value of the 
property. 


The rates of depreciation to be applied shall 
be prescribed by the National Code Authority. 
LIST OF ITEMS WHICH MUST BE SPECIFICALLY 
EXCLUDED FROM COSTS OF PRODUCTS AS 








DETERMINED BY COST FORMULAE, 





1. Interest on investment and interest paid on 
borrowings. 


2. Pensions, group insurance, welfare activities 
and similar items. 


3. Federal and State taxes which are based entire- 
ly on income. 


4. Losses on stocks, bonds and other investments. 
5. Losses on sale of capital assets. 
6. Research and development. 


7. Special selling campaigns for the purpose of 
inaugurating new lines. 


8. Officers’ salaries and proprietors’ drawings in 
excess of a reasonable amount for the size and 
type of the business. 


9. Cost of maintaining idle plant and equipment. 
Idle plant and equipment includes all facilities 
which have been completely shut down and which 
are not necessary to the efficient handling of 
the normal production. ‘Plant and equipment 
which will be used in part or part of the time 
in handling the normal production is not idle 
plant. 


The cost of maintaining idle plant and equip- 
ment shall include property taxes, insurance, 
depreciation and such items of maintenance as 
are necessary to properly maintain and protect 
such plant and equipment while idle, but shall 
not include repairs andconditioning for service. 








PLATEMAKER AND OFFSET PRESSMAN with Pressman possi- 
bilities willing to live in Washington,D.C. wanted. 
Write L.B.Montfort,218 Munsey Bldg. ,Washington,D.C. 
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TREASURER HEIDEKE'S FINANCIAL REPORT 





DRAWS FAVORABLE COMMENT. 





Paul A. Heideke, treasurer of the National 
Association of Photo-Lithographers presented a re- 
port of the finances of the Association for the 
year ending June 20, 1934. The fact that the 
photo-lithorraphers were given a product group 
after a long hard fight and have maintained an 
organization to protect the interests of the photo- 
lithographers in the country for more than a year 
at the amazingly low cost of $923.47 brought to 
light the load a few leaders in this industry have 
carried. 


Because of the unsettled status of budget and 
plans of assessments and allocations of amount 
collected the NAPL has not sent out an assessment 
to its members. The first assessment will go out 
as a result of a motion unanimously carried at the 
Industry Meeting. The cash balance reported on hand 
is largely the result of advances against future 
assessments made by Directors of the Association. 


The treasurer’s report received favorable com 
ment from all sides and it was the unanimous 
opinion of all present that some method should be 
found for providing funds to carry on the Associa- 
tion’s work until the matter of all Code assess- 
ments had been settled. 


COMPLIANCE. 


Can the Code help the Graphic Arts? Can it be 
enforced? These are the questions being asked on 
every side. Men who should be out fighting to make 
the Code effective are wasting valuable time ex- 
pressing fears and doubts. If only the trade as a 
whole could catch the spirit of the President when 
discussing the raising of commodity price levels, 
he said, "We will do this thing by one means or 
another, but do it we will", the Graphic Arts would 
be well started in its battle to make the Code 
effective. 


The kernel of the Code situation rests with 
the individuals operating under the Code. Every 
photo-lithographer should resolve now to abide by 
the Code in every respect, see that others abide by 
it, and make his complaints direct to his own Code 
Authority instead of on the street corners. The 
Code isn’t perfect, neither do our laws against 
murder stop all those who are murderously inclined 
from snuffing out a few lives. But such laws, 
observed, by the majority, do make this a passably 
good country in which to live. 


THE CODE EAGLE. 





The new Code Blue Eagle has a deep signifi- 
cance. Not only is its use a symbol of cooperation 
with the Government in the effort to rehabilitate 
industry, but it is also evidence of a willingness 
to abide by the rules which this industry has set 
up for itself. For the Graphic Arts Code,it should 
be remembered, is not an arbitrary dictate of the 
Government but a Code of Laws of Business Conduct 
which this industry believed necessary for the 
improvement of conditions within its own field. So 
any photo-lithographer who fails to live up to his 
Code Blue Eagle is not only violating the law but 
is refusing to follow the rules of the game which 
he had a part in making. 





FIRST ASSESSMENT VOTED UNANIMOUSLY. 





It was suggested that a large sum was not 
necessary to do the work until a definite budget 
was determined or until a decision was made as to 
whether this group would operate independently or 
as part of a parent group. 


Mr. Heideke pointed out that not one firm 
represented was not at least $1000 better off than 
in 1933 and for that $1000 the only amount paid in 
to the National Association is $25. Mr. Heideke 
Said that the N.A.P.L. was probably not entirely 
responsible for this increase but it had played 
a reasonable part in what had and would be 
accomplished. 


The President called for any criticism, even 
if not constructive. No criticism being made it 
was agreed that every member of the association 
ought to make a contribution of $50 to be credited 
against future assessments when and if settled. 


After many had commented favorably on the work 
done during the past year, It was 


"Moved, seconded and unanimously carried 
that every member firm contribute the sum 
of $50 to be credited against assessments 
to be levied after our budget and plan of 
assessment if finally approved." 


CODE VIOLATOR LOSES “EAGLE” IN FIRST 
GRAPHIC ARTS CASE. 


° 


Removal of the Blue Eagle from the W.F.Roberts 
Co.,Inc. Washington printers was officially announ- 
ced by NRA on June 20, This is said to be the first 
concern in the Graphic Arts against which such 
action has been taken. It was charged the Roberts 
concern violated the wages, hours and posting 
provisions of the code. The case has been forwarded 
to the Litigation Division immediately for appro- 
priate legal action. 








The evidence submitted indicated that a large 
number of the employees were being required to work 
far beyond the maximum hours permitted by the Code 
and that they were being compensated at rates 
considerably below the minimum hourly rates permit- 
ted by the Code. Other violations of the wage,hour 
and employment provisions were also indicated by 
the evidence submitted. 


COMMENTS ON ECONOMIC HOUR COSTS. 
productivity. 





The figures are based on 75% 

Do you get the 75% productivity? 

The figures are based on 36 x 48 press equip- 
ment. Do you have such equipment? Small equipment 
increases your costs for certain classes of work. 

Selling and administrative overhead costs are 
higher in many plants than those added in the costs 
discussed. Do you know what is the correct percen- 
tage to be added to the production costsin your own 
plant for selling and administrative expenses? If 
not, it would be well to find out before some code 
official comes around in answer to a complaint and 
asks to have you prove the correctness of your 
selling prices. 

The rates established do not include interest 
on investment, interest on borrowed money, etc., 
etc. 








VRS Ve eK "3 O ctet 


— i ot OT eee 











THE 





PHOTO 





LITHOGRAPHER 





PROTEST ON LITHOGRAPHIC PRINTING CODE 





AUTHORITY BUDGET. 





The budget of the Lithographic Code Authority 
sent to N.R.A. for approval was forwarded to all 
Product Groups under a heading, "Notice of Opportu- 
nity to File Objection Administrative Order No. 
287-25", was brought to the convention floor. 


The Executive Secretary, Louis B. Montfort, 
stated that in an informal discussion of the Board 
of Directors the previous evening, it was agreed 
that a protest should be sent to John E. Williams, 
Deputy Administrator on the budget and plan of 
assessments, filed by the Lithographers Printing 
Code Authority which does not allocate any portion 
of the L.N.A. budget to the product group. 


It was proposed that the following day-letter 
be sent: 


"John E. Williams, Deputy Administrator, 
Room 4064 Department of Commerce Bldg., 
Washington, D.C. 


"The Photo-Lithographic Industry defined in 
the Graphic Arts Code as National Product Group E-7 
and the National Association of Photo-Lithographers 
in a meeting assembled this date hereby protest the 
approval of the Lithographic Printing code Authority 
budget and assessment plan as filed for the follow- 
ing reasons: 


"That said budget and plan does not allocate 
to recognized product groups an equitable propor- 
tion of the assessment contemplated to the activi- 
ties of a product group stop that the approval of 
the budget and plan submitted would result in the 
Lithographic printing code authority being compen- 
sated for services performed by the administrative 
agency of the product group and not rendered by the 
Lithographic printing code authority. 


"It is requested that in the event the alloca- 
tion of assessments above referred to is not ap- 
proved by the Administrator that the Lithographic 
Printing Code Authority budget and plan of assess- 
ment be set down for public hearing. 


"Further request that the Photo-Lithographic 
industry and the National Association of Photo- 
Lithographers be permitted to file additional 
written statements in support of this protest. 


"SIGNED: G.E.Loder, Presiding Officer Photo- 
Lithographic Industry. The National Association of 
Photo-Lithographers approves and subscribes to this 
protest (signed) Louis B. Montfort, Secretary. The 
Graphic Association of Washington composed of 
Washington Photo-Lithographers approves and sub- 
scribes to this protest (signed) Louis B. Montfort, 
Secretary. The New York Photo-Lithographers Asso- 
ciation composed of New York Photo-Lithographers 
approve and subscribe to this protest (signed) 
Walter E. Soderstrom, Secretary. The Photo-—Litho- 
eraphers Association of Pittsburgh composed of 
Pittsburgh Photo-Lithographers approve and subscribe 
to this protest (signed) R.M.Collins, Secretary. 
New England Association of Photo - Lithographers 
composed of lJew Encland Photo-Lithographers approve 
and subscribe to this protest (Signed) A. H. 
Spaulding; President. Philadelphia Photo-Litho- 
eraphers approve and subscribe to this protest 
(signed) R.M.Dailey, President." 


It was moved, seconded and unanimously carried 
that the above day-letter be sent. 








ECONOMIC HOUR COST DISCUSSED 





(Continued from Page 6) 


establishment is selling below cost. 


Some of the questions asked in the _ general 
discussion which followed were: 


QUESTION: Why did you leave out the Interest on 
Investment charge? 


ANSWER : Interest on Investment is not a cost. 
Interest on Investment has to be earned by making a 
profit. Interest on Borrowed Money for the same 
reason should not be made a charge against cost of 
operation as borrowed money is equivalent to capi- 
tal investment. Borrowed money indicates insuffi- 
cient capital invested and the interest charged, 
therefore, should likewise come out of profits. 


QUESTION: Does that apply to the Graphic Arts Code 
or to all Codes? 


ANSWER: That same principle applies to cost 
— which might be contained in any other 
ode. 


QUESTION: Did you arrive at the normal productive 
hours by tabulating past operating activity or is 
it an estimated percentage based on total capacity? 


ANSWER: Surveys which have been made indicate 
that an establishment can never get full productive 
time during the working hours and that usually only 
about 80% of such time can be considered as produc- 
tive. It should be noted that the 75% productive 
activity underlying the budget figures is calculated 
on the total maximum one shift capacity of 40 hours 
times 52 weeks. The result of 1560 hours per year, 
when taking into consideration holidays, will bring 
the actual productive percentage very close to 80%. 


QUESTION: How have you applied Administrative and 
Selling Overhead? 


ANSWER: Administrative and Selling Overhead are 
applied as a percentage to direct manufacturing 
effort cost. 


QUESTION: How would you handle the cost for an 
establishment operating two shifts? 


ANSWER: The industry as a whole is not operating 
on a two or three shift basis. Shifts in excess of 
one shift are an exception in the industry. There- 
fore, for stabilization purposes, the costs are 
established on a single shift basis. 


QUESTION: Please explain how a second shift would 
effect this budgeted cost? 


ANSWER: Operating two shifts, the cost of Depre- 
ciation and Maintenance would increase at least 50%. 
The cost of Supplies, Power, Payroll and Compensa- 
tion Insurance would be double the cost of single 
shift basis operation. Since you would require 
somebody to supervise your second shift,supervision 
expense would increase considerably over the amount 
allowed for a single shift operation. Provided that 
Administrative and Selling Expense would remain the 
same as for single shift operation, the percentage 
for such overhead to the direct manufacturing effort 
would of course be reduced considerably, but it 
might develop that in order to continue on a double 
shift operating basis, selling effort and selling 
expenses might have to be increased considerably 
and thus eliminate a considerable part of the 
expected advantages of double shift operation. Or, 
if the price structure would be reduced more than 
the anticipated savings, the firal result of two 
(Continued on page 12), 
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ECONOMIC HOUR COST DISCUSSED. 
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shift operation would certainly not bring forward 
more favorable operating results than single shift 
operation. 


The President suggested that Mr.Raeber explain 
the method of Depreciation. 


Mr. Raeber: Under the systems now in use by both 
the Commercial Relief Printing Industry and the 
Lithographic Printing Industry depreciation on press 
equipment is calculated at 10% per annum on the 
original cost new of the press equipment, such dep- 
reciation continuing indefinitely even after the 
equipment is entirely written off. While this 
method has the advantage of simplicity, it is hard 
to justify in determining costs for Code purposes. 
It is believed that a rate or rates reflecting more 
nearly actual depreciation and absolescence would 
be more equitable; that such rates should fully 
depreciate press equipment is not to exceed 20 
years; and that possibly graduated rates should be 
used, higher rates being used for the earlier 
periods. Qne suggestion that has been made is 7% 
per annum for 10 years, 4% per annum for 5 years, 
and 2% per annum for 5 years. 


It has also been suggested that depreciation 
of printing press equipment follow the equipment, 
i.e., assuming the life of a piece of equipment at 
20 years, and that an original purchaser keeps it 
for 11 years and then sells it,the second purchaser 
would then be required to complete the depreciation 
charges on the equipment during the next 9 years at 
the predetermined schedule rates. 


PRINTERS' PRICES AS AGAINST 
PHOTO-LITHOGRAPHERS* PRICES. 


INDUSTRIES ASK N.R.A. FOR PRICE FIXING. 


A special release from N.R.A. dated July 18th 
sive us information that Leon Henderson, Chief of 
N.R.A.’s Research & Planning Division, is being 
approached with a request from many industries for 
the right to fix prices. 


Mr. Henderson said "We are receiving requests 
to step in and solve all kinds of difficulties with 
emergency declarations. I conceive price fixing to 
be a means of achieving something - not preventing. 


"We are not trying to guarantee prices but we 
are trying to use that means as a stabilizer. 


"We had one request yesterday to act in an 
industry where new processes had cut manufacturing 
costs from 65 cents to 15 and 18 cents. Those who 
could not meet this asked us to do something. But I 
don’t see that we can. The users of the new pro- 
cesses are paying code wages and observing code 
hours. There is no labor trouble and so we had to 
turn them down. 


"NRA’s policy in future codes is to permit 
open price provisions where desired by an industry 
under conditions requiring the posting of prices 
with a confidential disinterested agency for dis- 
tribution to all members of the industry and cus- 
tomers willing to pay for the service. Such posted 
prices could not be changed for 48 hours." 


It has been rumored that the Relief Printing 
Industry has asked that the same prices be charged 
by offset houses as are charged by Relief Printers. 
Obviously offset prices must be based on actual 
costs. Profits cannot be legislated. They must be 
earned. 

















